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A c c e s s t o b o t h consume r an d commercia l c r e d i t is 
l i m i t e d i n t h e A f r i c a n - A m e r i c a n community . S t a s t i c s sho w 
t h a t t h e averag e a s s e t s o f B l a c k f a m i l i e s i s t e n t i m e s l e s s 
t h a n t h a t o f Whit e f a m i l i e s ($3,00 0 t o $30,000) . A n a l y s i s o f 
t h e l o a n s mad e b y bank s l o c a t e d in  t h e A f r i c a n - A m e r i c a n 
neighborhoods hav e h i s t o r i c a l l y show n a  p a t t e r n o f 
d i s i n v e s t m e n t . Th e r o o t cause s o f t h i s p r a c t i c e i s m i r e d i n 
t h e s o c i a l an d economi c h i s t o r y o f t h e A f r i c a n - A m e r i c a n 
e x p e r i e n c e i n A m e r i c a . 
The purpos e o f t h e p r o j e c t wa s t o p r o v i d e i n c r e a s e d 
a c c e s s t o c r e d i t f o r B l a c k h o u s ehold s an d b u s i n e s s e s t h r o u g h 
t h e s t r e n g t h e n i n g o r developmen t o f a l t e r n a t i v e f i n a n c i a l 
i n s t i t u t i o n s . A c c e s s t o c r e d i t i s o f t e n base d o n 
u n d e r w r i t i n g c r i t e r i a t h a t ha s a n a d v e r s e impac t o n a n t h e 
A f r i c n America n community . B l a c k communit y ho u s e h o l d s hav e 
90 %  l e s s a s s e t s t h a n Whit e f a m i l i e s , B l a c k w o r k e r s r e c e i v e 
40% l e s s i n incom e t h a n Whit e worker s f o r t h e sam e j o b s , Th e 
l a r g e s t B l a c k b u s i n e s s is  e q u i v a l e n t i n s i z e t o t h e 145t h 
White company , an d t h e mean , media n an d mod e o f B l a c k 
b u s i n e s s e s r e l e g a t e s the m t o t h e s t a t u s o f " s m a l l 
b u s i n e s s e s . " 
A b i l i t y t o r e p a y a  l o a n , c o l l a t e r a l , incom e g e n e r a t i o n 
and h i s t o r y o f l o a n repaymen t a r e a l l f a c t o rs i n t r a d i t i o n a l 
u n d e r w r i t i n g c r i t e r i a . Man y B l a c k h o u s e h o l d s an d businesse s 
have l i m i t e d a c c e s s t o t r a d i t i o n a l i n s t i t u t i o n a l s o u r c e s o f 
c r e d i t becaus e o f poo r c r e d i t h i s t o r i e s , l a c k o f c o l l a t e r a l 
and/or o t h e r f a c t o r s . A l t e r n a t e f i n a n c i a l i n s t i t u t i o n s t h a t 
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were e x p l o r e d a s a l t e r n a t i v e s wer e c r e d i t u n i o n s , m i c r o l o a n 
fund, an d b u s i n e s s a s s o c i a t i o n . 
The s e l e c t i o n p r o c e s s f o r i d e n t i f y i n g t h e a p p r o p r i a t e 
i n s t i t u t i o n a l developmen t o b j e c t i v e s was base d o n t h e 
e x i s t e n c e o f o n g o i n g e f f o r t s , p e r c e i v e d f i n a n c i n g need s a s 
w e l l a s e x p r e s s e d economi c developmen t c a p a c i t y b u i l d i n g 
needs. Th e h o s t o r g a n i z a t i o n s t h at s p o n s o r e d t h e developmen t 
a c t i v i t i e s range d fro m a  f l e d g l i n g e f f o r t t o r e l a t i v e l y w e l l 
e s t a b l i s h e d e f f o r t s . Th e t y p e o f i n i t i a t i v e s were : f o r m a t i o n 
o f a  c r e d i t u n i o n , developmen t o f a  m i c r o b u s i n e s s l o a n f u n d , 
and o r g a n i z i n g a m i c r o b u s i n e s s s u p p o r t a s s o c i a t i o n . 
CREDIT UNIO N 
The A f r i c a n America n Chambe r o f Commerc e ha d 
e n t e r e d i n t o t h e c r e d i t u n i o n c h a r t e r i n g p r o c e ss o v e r tw o 
y e a r s p r i o r t o m y i n v o l v e m e n t w i t h t h e o r g a n i z a t i o n . Th e 
P a n - A f r i c a n C r e d i t Unio n b u r s t upo n th e scen e i n 
a p p r o x i m a t e l y 1988 . Th e p r o m o t i o n a l m a t e r i a l s s t a t e d t h a t i t 
was " e s t a b l i s h e d to h e l p p e o p l e o f A f r i c a n o r i g i n an d 
a n c e s t r y t o ow n a  f i n a i c i a l i n s t i t u t i o n t o a s s i s t the m t o 
a c h i e v e economi c s u f f i c i e n c y . " Th e P a n - A f r i c a n C r e d i t U n i o n 
f u r t h e r d e f i n e d t h e purpos e o f t h e c r e d i t u n i o n a s t o " b r i n g 
t o g e t h e r p e o p l e o f A f r i c a n d e s c e n t f o r t h e purpos e o f 
s a v i n g , i n v e s t i n g an d b o r r o w i n g fro m t h e c o l l e c t i v e s a v i n g s 
o f t h o s e member s p a r t i c i p a t i n g . Ther e wa s a  l o t of i n t e r e s t 
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a f t e r t h e i n i t i a l announcement . A  a e r i e s o f meeting s wer e 
h e l d t o b e g i n t h e o r g a n i z i n g p r o c e s s. However , a p p r o x i m a t e l y 
s i x t o n i n e month s a f t e r t h e i n i t i a l f l u r r y o f e x c i t e m e n t 
and a n t i c i p a t i o n t h e PAC U e f f o r t ha d f a d e d fro m t h e 
f o r e f r o n t o f t h e community' s c o n c i o u e n e s s . 
The burde n o f n a v i g a t i n g t he c r e d i t u n i o n f o r m a t i o n 
t h r o u g h t h e r e g u l a t o r y b u r e a u r a cy ha d s t a l l e d t h e e f f o r t . 
The p r i n c i p a l a r c h i t e c t o f t h e c r e d i t u n i o n f o r m a t i o n wa s 
i n v e s t i g a t e d b y t h e I l l i n o i s Departmen t o f F i n a n c i a l 
I n s t i t u t i o n s , a  s t a t e c r e d i t u n i o n r e g u l a t o r y body. Th e slo w 
pace o f t h e c r e d i t u n i o n f o r m a t i o n cause d man y o f t h e 
i n i t i a l s u p p o r t e r s t o f a l l away . 
I kne w s e v e r a l o f t h e o r i g i n a l o r g a n i z i n g committee 
members fro m o t h e r communit y a c t i v i t i e s . The y responde d 
f a v o r a b l y t o m y i n q u i r i e s abou t t h e c r e d i t u n i o n an d i t s 
h i s t o r y . Mos t f e l t t h a t t h e c r e d i t u n i o n wa s a  w o r t h w h i l e 
e f f o r t . The y seeme d t o h o l d t h e o p i n i o n t h a t t h e mos t 
s i g n i f i c a n t b a r r i e r t o i t s s u c c e ss wa s a  l a c k o f manpower . 
A l l a t t e s t e d t o t h e s i n c e r i t y an d i n t e g r i t y o f t h e p r i n c i p a l 
o r g a n i s e r o f t h e c r e d i t u n i o n an d p r e s i d e n t o f t h e Chambe r 
of Commerce . I n f a c t t h e e n t h u s i a s t i c u r g i n g s o f m y 
a s s o c i a t e s an d a  r e v i e w o f t h e p h i l o s o p h y an d m i s s i o n o f t h e 
c r e d i t u n i o n l e d m e t o adop t i t as m y p r o j e c t . 
I i n i t i a l l y c o n t a c t e d t h e c r e d i t u n i o n b y m a i l . I 
s t a t e d m y p h i l o s o p h i c a l agreemen t w i t h t h e c r e d i t u n i o n ' s 
purpose an d g o a l s an d i d e n t i f i e d ou r commo n a s s o c i a t e s t o 
e s t a b l i s h c r e d i b i l i t y . I  f o l l o w e d up t h i s c o n t a c t w i t h a 
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phone c a l l t o t h e p r i n c i p a l o r g a n i z e r , P r e s i d e n t o f t h e 
Chamber o f Commerce . H e e x p r e s s e d p l e a s u r e i n m y sho w o f 
i n t e r e s t an d i n v i t e d m e ou t t o a  Chambe r o f Commerc e g e n e r a l 
membership meeting . 
A t t h e meeting , I  me t t h e Chambe r p r e s i d e n t an d wa s 
i n t r o d u c e d t o t h e o t h e r a c t i v e members , t h e w i f e o f t h e 
P r e s i d e n t , wh o wa s a l s o t h e o r g a n i z a t i o n ' s s e c r e t a r y , an d 
t h e Chairma n o f t h e Board , a  l o n g - t i m e o r g a n i z a t i o n member. 
The B o a r d Chairma n wa s i n t r o d u c e d a s t h e l e a d worke r f o r t h e 
c r e d i t u n i o n p r o j e c t . I  wa s i n s t r u c t e d t o wor k unde r h i s 
s u p e r v i s i o n . 
I n d i s c u s s i o n s w i t h PAC U o r g a n i z i n g committe e member s 
about ho w t h e nee d f o r a  c r e d i t u n i o n wa s a r r i v e d a t , t h e y 
s t a t e d t h a t a n a n e c d o t a l a n a l y s i s of communit y c o n c e r n s 
r e v e a l e d t h a t nea r t h e t o p o f t h e l i s t i s t h e d e v e s t a t e d 
i n s t i t u t i o n a l economi c i n f r a s t r u c t u r e . F o r man y r e s i d e n t s o f 
poor communitie s i n t h e C h i c a g o a r e a t h e mai n i n s t i t u t i o n s 
p r o v i d i n g f i n a n c i a l s e r v i c e s a r e " c u r r e n c y exchanges. " Thes e 
b u s i n e s s e s charg e h i g h e r f e e s f o r s e r v i c e s p r o v i d e d t h a n 
commonly charge d b y banks , s a v i n g s an d l o a n s , c r e d i t u n i o n s 
o r o t h e r t r a d i t i o n a l f i n a n c i a l i n s t i t u t i o n s . 
My f i r s t i n c l i n a t i o n wa s t o e s t a b l i s h wha t ha d bee n 
done an d wha t remaine d t o b e done . I n respons e t o q u e s t i o n s 
about wha t s t a g e t h e y wer e a t i n t h e c h a r t e r i n g p r o c e s s, I 
was t o l d t h a t t h e y ha d c o l l e c t e d numerou s documents . Bu t 
d e s p i t e r e p e a t e d r e q u e s t s , n o document s wer e e v e r produced . 
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I a l s o d i s c o v e r e d t h a t there  ha d not  been  an y 
o r g a n i z i n g a c t i v i t y f o r s e v e r al y e a r s . M y s u p e r v i s o r use d 
our weekl y meeting s t o d i s c u ss i s s u e s an d a c t i v i t i e s o t h e r 
t h a n t h e c r e d it u n i o n p r o j e c t . M y c o n t i n u i n g e f f o r t s t o "get 
the b a l l r o l l i n g " bega n t o cause f r i c t i o n i n my r e l a t i o n s h i p 
w i t h m y s u p e r v i s o r . 
D i s c u s s i o n s r e v e a l e d t h a t t h e c r e d it u n i o n a s propose d 
d i d no t have a  d e f i n e d membershi p t h a t conforme d t o 
r e g u l a t o r y an d s t a t u t o r y r e q u i r e m e n t s . M y e f f o r t s t o a d d r e s s 
t h i s s i t u a t i o n wer e me t w i t h r e s i s t a n c e . When q u e s t i o n e d 
c o n c e r n i n g t h e c r i t e r i a use d i n o p t i ng f o r a s t a t e i n s t e a d 
o f f e d e r a l c h a r t e r , t h e y wer e u n a b l e t o answer. Ther e a l s o 
was n o apparen t i n t e r e s t i n e x p l o r i ng t h i s i s s u e . 
A d d i t i o n a l l y , m y s u g g e s t i o n t h a t a n o r g a n i z i n g committe e b e 
formed t h a t woul d i n c l u d e f o r m e r l y a c t i v e c r e d i t u n i o n 
s u p p o r t e r s an d new members , expandin g t h e committee fro m m y 
s u p e r v i s o r an d m y s e l f , wa s d i s c o u r a g e d . 
Because o f what I  p e r c e i v e d a s a l a c k o f c o o p e r a t i o n 
and s u p p o r t fro m m y s u p e r v i s o r , I  a t t e m p t e d t o a d d r e ss m y 
co n c e r n s t o t he o r g a n i z a t i o n 's P r e s i d e n t , However , whe n 
c o n t a c t e d , t h e o r g a n i z a t i on P r e s i d e n t s t a t e d t h a t t h e 
s u p e r v i s o r ha d been a  f a i t h f u l membe r and m e r i t e d t h e 
o r g a n i z a t i o n ' s u n c o n d i t i o n a l s u p p o r t . A d d i t i o n a l l y , h e 
r e q u e s t e d t h a t I  d e t a i l m y c o n c e r n s i n w r i t i ng an d be 
p r e p a r e d t o d i s c u ss the m i n a meet i n g . 
I s u b m i t t e d a  r e p o r t o u t l i n i n g m y a c t i v i t i e s an d m y 
c o n c e r n s . A t t he meeting h e l d t o a d d r e ss t h e s i t u a t i o n , t h e 
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o r g a n i z a t i o n ' s P r e s i d e n t s t a t e d t h a t t h e o r g a n i z a t i on d id 
not hav e t h e c a p a c i ty at t h at t i m e an d was not w i l l i ng t o 
pursue t h e c r e d it u n i o n p r o j e c t . I  s u b s e q u e n t l y r e - e v a l u a t e d 
my p a r t i c i p a t i o n w i t h t he o r g a n i z a t i on and d e c i d ed t o end my 
p a r t i c i p a t i o n . 
P r o j e c t G o a l s 
- d e f i n e t h e p o p u l a t i on i n t e n d e d t o be s e r v e d b y t he 
c r e d i t u n i o n 
- a n a l y z e c r e d i t u n i o n managemen t needs 
- e s t a b l i s h i n i t i a l c a p i t a l i z a t i o n r e q u i r e m e n t s 
- p r e l i m i n a r y f e a s i b i l i t y s t u d y f o r t he e s t a b l i s h m e nt of 
a c r e d i t u n i o n 
Methods 
- a n e c d o t a l i n f o r m a t i o n g a t h e r ed t h r o u g h i n t e r v i e w s w i th 
i n d i v i d u a l communit y o r g a n i z a t i o n members, o p i n i on 
l e a d e r s an d p o l i t i c a l o f f i c i a l s . 
- s t a t i s t i c a l a n a l y s i s o f c r e d i t a c c e s s i n f o r m a t i o n 
g a t h e r e d fro m o t h e r c r e d i t u n i o n s , banks , governmen t 
and communit y s o u r c e s 
- c o n t a c t governmenta l r e g u l a t o r y and community c r e d i t 
u n i o n s u p p o r t o r g a n i z a t i o n s 
OUTCOMES/CONCLUSIONS/RESULTS 
- a d m i s s i o n t h a t A.A.C.C. was not p r e p a r ed t o u n d e r t a k e 
t h e t a s k o f f o r m i ng a  c r e d i t u n i o n 
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- i d e n t i f i e d s t a t e an d f e d e r a l s t a t u t e s and 
o r g a n i z a t i o n s r e s p o n s i b l e f o r a d m i n i s t e r i ng c r e d i t 
u n i o n s 
- i n i t i a t e d p r o c e d u r e t o e v a l u a te A.A.C.C. p r o g r e s s in 
the c h a r t e r i n g p r o c e s s 
- i d e n t i f i e d an d a t t e n d ed meeting s o f a c i t y - w i d e 
c o a l i t i o n o f e x i s t i n g c r e d i t u n i o n s fro m m i n o r i t y 
communities, C h i c a g o C r e d i t Unio n Networ k 
- i n i t i a t e d d i s c u s s i o n abou t whethe r c r e d i t u n i o n i s / w a s 
most a p p r o p r i a t e v e h i c l e f o r a d d r e s s i n g c r e d i t 
c o n c e r n s a s a r t i c u l a t e d i n t he m i s s i on statemen t o f 
proposed A.A.C.C . c r e d i t u n i o n 
-conducted s u r v e y o f e x i s t i n g c r e d i t u n i o n s t h r o u g h o u t 
c i t y 
LESSONS 
- p r o j e c t / a c t i v i t y mus t hav e t h e s u p p o rt an d commitment 
of t h e s p o n s o r i ng o r g a n i z a t i o n 
- t h e c o n c e p t u a l i z a t i o n o f a p r o j e c t i s o f t en s e x i e r 
t h a n t h e a c t u al developmen t wor k 
i f yo u a re not a member or l o n g - t i me a s s o c i a t e o f 
s p o n s o r i n g o r g a n i z a t i o n , yo u may be viewe d a s a t h r e a t 
MICROBUSINESS LOAN FUN D 
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The UJAMA A F a m i l y , a n u n i n c o r p o r a t e d a s s o i c a t i o n , was 
founded t o promote " c o - o p e r a t i v e " economi c developmen t 
a c t i v i t i e s i n t he A f r i c an America n communit y of C h i c a g o . 
T h e i r mos t s u c c e s s f u l e f f o r t ha s been a n annual " A f r i c a n 
market" t h a t i s t a r g e t ed towar d communit y " m i c r o b u s i n e s s e s . " 
These b u s i n e s s e s r e p r e s e n t a  s i g n i f i c a n t s o u r c e o f economi c 
a c t i v i t y i n many communities . The y o f t e n a r e n ot t a k en i n t o 
account whe n a s s e s s i n g communit y economi c v i a b i l i t y . 
M i n i - e c o n o m i c u n i t s , c o t t a g e i n d u s t r i e s , 
m i c r o b u s i n e s s e s a r e a ll terms use d t o d e s c r i be t h e t y pe of 
b u s i n e s s e s t h a t p a r t i c i p a t e in t he annual A f r i c a n market . 
They u s u a l l y s t a r t e d w i t h a n i n i t i a l c a p i t a l i n v e s t m e n t of 
$1000 or l e s s . Man y a re outgrowths o f c r a f t a c t i v i t y , man y 
a r e o p e r a t e d ou t of t he home or a re p a r t - t i m e, man y a re 
u n l i c e n s e d . 
The s m a l l e s t b u s i n e s s e s i n t he economy u s u a l l y r e c e i v e 
t h e l e a s t amoun t of i n s t i t u t i o n a l f i n a n c i a l s u p p o r t . W i t h i n 
t h e UJAMA A F a m i l y t h e r e wa s t he p e r c e p t i on t h a t a c c e s s to 
c r e d i t c o u l d p r o v i d e t h e s e b u s i n e s s e s t h e c a p i t al neede d to 
t nd  t h e i r i n v e n t o r y , i n c r e a s e t h e i r incom e and s t i m u l a t e 
b u s i n e s s growth . A  s u r v e y o f b u s i n e s s es t h a t p a r t i c i p a t e s in 
t h e A f r i c a n marke t was co n d u c t e d t o s u b s t a n t i a te t h e need 
f o r a c c e s s t o c r e d i t . 
The p r o c e s s f o r i n f o r m a t i on g a t h e r i n g wa s to be 
accommplished t h r o u g h a  m a i l s u r v e y t h a t wa s to be f o l l o w e d 
by f o l l o w - u p phon e c a l l s . T h i s i n f o r m a t i o n wa s to be used in 
d e t e r m i n i n g wha t t h e needs o f t he t a r g e t ed b u s i n e s s e s wer e 
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and ho w t h e y migh t b e s t b e s e r v e d . Th e UJAMAA F a m i l y woul d 
t h e n d e v e l o p a  program/s t o a d d r e ss t h e i d e n t i f i ed needs . 
The s u r v e y cause d t h e o r g a n i z a t i on to r e a s s e ss i ts 
programmatic t h r u s t an d g o a l s. The s u r v e y e d b u s i n e s s e s f e l t 
u n a b l e t o overcome b a r r i e r s t o c r e d it a c c e s s . Th e UJAMAA 
F a m i l y f e l t i t d id n ot p o s s e ss adequat e r e s o u r c e s t o a d d r e s s 
t h e proble m ( a c c e s s t o c r e d i t) i n a m e a n i n g f u l wa y 
However, a f t e r c o n s i d e r a b l e d i s c u s s i on i t was d e c i d e d t h a t 
the o r g a n i z a t i o n c o u ld p r o v i d e a d d i t i o n a l o p p o r t u n i t i e s f or 
the b u s i n e s s e s b y c o n d u c t i n g mor e A f r i c a n marke t t y p e 
e v e n t s . 
P r o j e c t G o a l s : E v a l u a t e t h e c r e d it need s o f A f r i c an marke t 
b u s i n e s s p a r t i c i p a n t s . 
Methods: -conduc t a  s u r v e y o f approx . 8 0 m i c r o - b u s i n e s s e s 
t o s u b s t a n t i a t e need f o r a c c e ss t o c r e d i t 
- m a i l S u r v e y s , w i t h r e t u r n e n v e l o p e s , t o t a r g e t ed 
b u s i n e s s e s 
-conduct t e l e p h o n e c o n t a c t s w i t h b u s i n e s s e s t h a t 
do no t respon d 
- p e r f o r m s t a t i s t i c a l a n a l y s i s o f s u r v ey d a t a 
-draw c o n c l u s i o n s f o r programmatic re s p o n s e t o 
s u r v e y 
O u t c o m e s / C o n c l u s i o n s / R e s u l t s 
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-There i s a n unme t c r e d i t nee d w i t h i n t h e s u r v e y t a r g e t 
p o p u l a t i o n 
-There i s a  " f i n a n c e a l t e r n a t i v e " i n f o r m a t i o n ga p amon g 
th e s u r v e y t a r g e t p o p u l a t i o n 
-Host o r g a n i z a t i o n c o n d u c t e d a n o r g a n i z a t i o n a l 
reassessment o f programmati c a c t i v i t i e s 
an a n a l y s i s o f t a r g e t e d m i c r o - b u s i n e s s communit y 
- r e c o g n i t i o n o f t h e nee d t o e d u c a t e t a r g e t e d b u s i n e s s 
community r e g a r d i n g a l t e r n a t i v e s t o c o n v e n t i o n a l 
f i n a n c e method s 
- d e c i s i o n b y h o s t o r g a n i z a t i o n t o f o c u s r e s o u r c e s 
toward s u p p o r t i n g e x i s t i n g progra m 
LESSONS 
- I n t r o d u c t i o n o f n o n - c o n v e n t i o n a l c o n c e p t s r e q u i r e a n 
e d u c a t i o n a l e f f o r t 
- s u c c e s s f u l a d o p t i o n an d c o m p l e t i o n o f a  p r o j e c t 
r e q u i r e s t h e commitmen t o f t h e h o s t o r g a n i z a t i o n . 
- O r g a n i z a t i o n a l commitmen t r e q u i r e s c l a r i t y abou t 
purpose an d u n d e r s t a n d i n g o f t h e d e s i r e d outcom e o f 
a c t i v i t y 
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VENDORS ECONOMIC NETWORK DEVELOPMENT ASSOCIATIO N 
W h i l e b r o w s i n g a t an outdoor marke t t h a t c o n s i s t e d o f 
s e v e r a l m i c r o b u s i n e s s e s , I  was warmly g r e e t e d b y one 
b u s i n e s s owner . I  was i n f o r m e d t h a t t h e r e ha d been a  grou p 
of m i c r o b u s i n e s s owner s t h a t ha d met r e g u l a r l y on a weekl y 
b a s i s f o r t he p a st month . He s t a t e d t h a t h e was awar e o f my 
work w i t h t h e UJAMAA F a m i l y an d r e q u e s t ed t h a t I  a s s i s t in 
o r g a n i z i n g a  m i c r o b u s i n e s s s u p p o r t group . A f t e r a t t e n d i n g 
two t o t h r ee meetings , I  was f o r m a l l y r e q u e s t e d t o a s s i st in 
o r g a n i z i n g t h e m i c r o b u s i n e ss a s s o c i a t i o n . T o d a t e w e hav e 
d e f i n e d ou r purpose, adopte d a  d e c i s i o n m a k i n g p r o c e s s , an d a 
governance s t r u c t u r e . W e p l a n t o d e v e l op c o o p e r a t i v e b u y i n g 
arrangements, p u b l i s h a  n e w s l e t t e r and c o o r d i n a te s p e c i a l 
e v e n t s . 
PROJECT GOALS: E s t a b l i s h m i c r o - b u s i n e s s a s s o c i a t i o n 
Methods: 
- i d e n t i f y i n t e r e s t e d p a r t i e s 
- e s t a b l i s h g o a l s an d o b j e c t i v es f o r o r g a n i z i ng 
- d e v e l o p s t r u c t u r a l mechanis m f o r o r g a n i z i ng 
a s s o c i a t i o n ( b y - l a w s ) 
OUTCOMES/CONCLUSIONS/RESULTS 
- o r g a n i z a t i o n forme d s t e e r i n g committe e 
- s t e e r i n g committe e adopte d by-law s 
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- c u r r e n t membershi p c o n s i s t s o f seven i n d i v i d u a l s and 
f o u r b u s i n e s s e s 
- o r g a n i z a t i o n i s c u r r e n t ly engage d i n merger d i s c u s s i o n 
w i t h s i m i l a r o r g a n i z a t i o n 
LESSONS LEARNE D 
My e x p e r i e n c e s o v e r t h e l a st s i x t e e n month s has 
p r o v i d e d m e w i t h a n o p p o r t u n i t y t o r e f l e c t upo n and 
p a r t i c i p a t e i n t he p r o c e ss c a l l e d "communit y economi c 
development." Eac h p r o j e c t t h a t I  have u n d e r t a k e n ha d i ts 
u n i q i e a s p e c t s w h i l e a d d r e s s i n g a  common theme . Eve n thoug h 
th e p r o j e c t s d e f i n e d t h e i r g o a l s i n terms o f d o l l a r s and 
c e n t s , a c c e s s t o c a p i t a l an d c a p i t a l i z i n g o n t he b e n e f i t 
p r o v i d e d b y c o l l e c t i v e a c t i v i t y , t h e y , an d o t h e rs l i k e the m 
r i s e an d f a l l o n t he b a s is o f t he e n t h u s i a sm o f i ts 
membership, t h e p e r s o n a l i t i es i n v o l v e d i n t he o r g a n i z i ng and 
development a c t i v i t i e s , a s w e ll a s t he s k i l ls an d knowledg e 
brought b y t he p r i n c i p a ls i n v o l v e d i n t he p r o c e s s . Issue s 
t h a t i n f l u e n c e t h e e f f e c t i v e n e ss o f a communit y economi c 
development p r a c t i c i o n e r i n c l u d e t h e p e r c e p t i o ns o f t he 
community an d o r g a n i z a t i on t h a t a r e b e i n g a s s i s t e d . D u r i n g m y 
work w i t h t h e c r e d it u n i o n p r o j e c t , I  began t o f e e l t h a t I 
was viewe d a s an o u t s i d e r . M y wor k w i t h t h e UJAMAA F a m i l y , 
though I  had been a l o n g - t i m e member , was i n i t i a l l y viewe d 
w i t h som e s c e p t i c i s m . Eac h o f t h e s e p r o j e c t s wer e sough t out 
by m e an d seemed t o have bee n b l u n d e r e d i n t o . I n t he f i r s t 
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i n s t a n c e , t h e o r g a n i z a t i on see m to d i s t r u st m y i n t e n t i o n s or 
m i s t r u s t m y judgemen t becaus e t h e y d i d not know me . I n t he 
second i n s t a n c e t h e y r e a c t e d s i m i l a r l y s e e m i n g l y becaus e 
t h e y d i d know me . 
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